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COURSEINTRODUCTION

Thiscomprehensive course is designed toequip aspiring andcurrent
Product Managers with the essentical knowledge, tools, and skills to excel

in building, managing, and delivering Successful products. Participantswill

learn industry-standard practices,innovative methodologies, and hands-on

techniques to navigate the fullproduct lifecycle effectively.

LEARNING OBJECTIVES

Gain adeep understanding of Product Management Basics,includingthe

roles ofa Product Manager, core tools,and platforms essential for driving

product success.

Learnto apply Design Thinking to build user-centric products, ensuring

customer needs and business goals align effectively.

Acquire practicalknowledge in UI/UX Design,creating intuitive product

flows, andprototyping with Lo-Fiand Hi-Fi designs.

Master the processes of Agile Methodologies, includingScrum, sprints,

and iterative development forsuccessful product execution.

Understand how to create and implement impactful Product Strategies,

Roadmaps, and KPls to track product performance effectively.
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BENEFITS OF ATTENDING

FOR PARTICIPANTS

Develop the ability to create market-ready products with a strong

focuson customer insights, strategicplanning, and efficient execution

processes.

Build confidence in communicating and collaborating with

cross-functionalteams, stakeholders,and developers, ensuring seamless

product delivery.

What TechPower Africa Stands to Gain

Enhanced Product Development Expertise:Empower learnerswith

cutting-edge knowledge and industrybest practices in product

management, enabling them to create innovativeand market-ready

solutionsthat align with global standards.

Increased Learner Success and Engagement: Equip students with

practical, hands-on skills in design thinking, agile methodologies, and
product delivery, ensuring they excel in their roles and become advocates
for your program.
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COURSEOUTLINE

01
ProductManagement
Basics

� Products and Product Management
� Product Managers and Related

Roles

� Product Management tools &
platforms

02Product Methodologies

� Design Thinking & its

Application

03 Introduction to design

in Products

� Introuction to Product Design

� UI/UX Design Basics

� Flow Charts, Lo-Fi& Hi-Fi Designs

04Product Development

� Waterfall & Agile Methodologies

� Agile Execution,Scrum & Sprints.

05 Product Excellence O6 Product Delivery

Product Strategy,Product Vision,

& User Insight

Product Roadmap
Stakeholder Management

� GTM Strategy

� MVPs, Product Demo, & Launch
� KPls& Product MetriCs
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WHOTHE COURSE ISFOR

> Aspiring Product Managers seeking acareer in product management.

> TransitioningProfessionalsseeking to pivot into product management
roles from other fields.)Professionalsaiming to enhance their product leadershipand delivery skills.

COURSE DELIVERY MODE

Learning lutilizethe distinct F-P-S approachfora blend of practical

Approach: and engaging learning methods toensure impactful results:

� Flipped Learning:Pre-session materials (videos,articles, or case studies)are

provided for self-study, enabling participantsto come prepared. Live sessions

focus on solving product challenges,peer collaboration,and applying concepts

to actual product scenarios.

� Project-Based Learning:Participants develop hands-on expertise by working

on realor simulated projectssuch as crafting product roadmaps, conducting

user research,or preparing go-to-market strategies. This approach fosters their

creativity,critical thinking, and teamwork.

� Scenario-Based Learning: Iuse realistic product challenges to develop their

decision-making and problem-solving skills. Participantstackletasks such as
navigating stakeholder management, strategizing MVP launches,or iterating on
user feedback.

Learning
Schedule:

A flexible scheduleto meet TechPower's training plan

and budget:

Duration
3months(3Days/week)
Monday, Wednesday,&
Friday

Time:.

7pm -8:30 pm.
Delivery Options:

Virtual

Format
F-P-Sapproach with

practical scenarios, group
projects & activities,

assignments, and live

training sessions.
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ABOUT TOBI OYETUNJI

Tobi Oyetunji

Product Professional& Coach

WithTobisyears in Agile Product Management, he has

driven product growthand scalability acrossAgrictech,
FinTech, E-commerce, Inventory,Service Exports,and
the Flight & Tourism,Waste Management, Fashion

& Style, Blogging/Media, and Logistics sectors.His

expertise spans product strategy,documentation,

development,and customer-centric innovation,

leavinga lasting impact onthe industrieshe serves.

As the Founder and Principal Product Coach at

Products & People, Tobi has built a brand dedicated to

empowering businesses,teams, and individualsthrough

tailored product coaching,consulting,and training.

Under his leadership,Products & People has delivered

programs thatenhance product management
skills, driveteam performance, and yield measurable business outcomes, helping

professionalsachieve excellence in their product careers.

Tobiactivelyshares his expertise and supports aspiringProduct Managers.
Beyond his extensive Product Trainingsconducted for Rekrut Consulting, he

has conducted extensive Product Management training for professionals

and esteemed tech companies like Phillips Consulting, Utiva,Soft Alliance,

Tangerine APT Pensions Ltd, CyberPay, PLLI, Transcorp Group, Heirs Group, and
Commercial banks like the ALAT WemaBank Ltd. and Jaiz Bank; His engaging

lecturesand speaking sessions spans renowned EdTech companies such as
Utivaand More Techies, Fintech companies like Triftaand Loomo INC, Tech

media platforms like Techclout Africa, and esteemed institutions like AEISEC in

Lagos (Unilag), NBCC(Nigerian-BritishChamberof Commerce)Academy, and
other reputable companies like Fredacom.
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MY EDGE IN EXCELLENCE

I'm committed to delivering excellence ineverything we do.My Edge is built on
threee core pillars:

Expert-Led

Insights:

I'm a seasoned

ProductCoach with

years of industry

experience, wealth of

industry knowledge,
and best practices

brought to every

engagement.

Tailored

Solutions:

understand that

every business

and individual is

unique, which is

why my services are
Customized to meet

your specificneeds,
challenges, and
growth ambitions.

Continuous

Growth and

Support:

Our relationship

doesn't end with

the training session.

Iprovide ongoing
support, resources,

andmentorshipto
ensure sustained

SUccessfor the

students.

Igobeyond traditional training to ensureTechPower's growth trajectory is

enhanced, helpingyourteam reach new heights of excellence.
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CONTACT

TOBI OYETUNJI

+234 706681 8052

oyetunji.tobil8@gmail.com

in httpsl/www.inkedin.com/in/tobi-h-oyetunji/
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